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A Message from Dean Martínez 
 

 
Dear COLFA Colleagues,  
 
I am delighted to share with you this report that outlines the work product of over 40 
colleagues in every COLFA department, in the Southwest School of Art, and from 
across the University. The Visioning Team worked arduously over the past six weeks to 
critically design and develop the ten (10) notional models detailed in this report. These 
models, each in their own unique way express a set of widely shared aspirations across 
our COLFA community to research, teaching and engagement that is applied, global, 
creative, digital, and public. When I interviewed for this position some six months ago, I 
sketched out a vision that included these pillars. Over the past six weeks, I have come 
to appreciate the real power of these pillars in shaping the identity and ethos of our 
college over the next six years. Now more than ever, I am convinced that COLFA is 
poised to lead our university in advancing the arts, humanities, and social sciences in 
ways that intersect with the real problems and challenges facing communities in South 
Texas, that systematically and intentionally engage new modalities of expression in the 
digital space, that aggressively pursue the crossing and transgressing of disciplinary, 
geopolitical, cultural and linguistic boundaries, that elevate and affirm the creative 
impulses of our communities and cultures, and that engage with the public through 
knowledge dissemination, content creation, performance, and exhibition. 
 
Participating in this process was a true gift to me as your new Dean. It gave me the 
opportunity to interact substantively with a wide variety of colleagues. It showcased the 
unparalleled level of talent that exists throughout our college. It displayed the unfailing 
commitment of our colleagues to our students and their learning. Finally, it made me 
proud to join a distinguished community of scholars that shares a common set of values 
rooted in collaboration, connection, and creativity and a common conviction that the 
liberal and fine arts are essential to all human flourishing.  
 
I would like to thank each and every member of the visioning team for sharing this time 
with me and the coordinators and co-conveners who made our time together both 
fruitful and enjoyable. I am grateful to Provost Kimberly Andrews Espy who encouraged 
me to engage in this process from day one and for the support of Academic Affairs in 
making it a reality. Shannon Heuberger and Terri Reynolds worked a special kind of 
magic that brought us together and kept us together throughout the process. Tricia 
Schwennesen and Abigail Hallmark helped us to navigate technology and facilitated our 
thinking enormously. Associate Deans Jason Yaeger, Jill Fleuriet, and Sonia Saldívar-
Hull helped us to keep our eyes on the prize as we ploughed forward, and Assistant 
Deans Annie Herrera and Will Smith kept us grounded in all things related to budget 
and student learning. Finally, Nathan Richardson, colega entrañable, helped us 
maintain good spirits throughout the process.  
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I encourage you to carefully read through this report and invite you to share your 
thoughts with me at any point. As we close in on the conclusion of Phase II, I will very 
much look forward to visiting with you in your departments and/or over coffee at the 
Sombrilla. 
 
Sincerely, 
  

 
 
Glenn A. Martínez, PhD MPH 
Professor of Spanish, Bicultural/Bilingual Studies and Public Health 
Dean of the College of Liberal and Fine Arts 
Stumberg Distinguished University Chair  
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Summary 
 
 
In September of 2021, UTSA Provost and Senior Vice President for Academic Affairs 
Kimberly Andrews Espy and Dean of the College of Liberal and Fine Arts (COLFA) 
Glenn Martinez launched Phase II of COLFA’s tactical visioning initiative. Building on 
the insights gathered in Phase I and seizing on the invaluable opportunity of bringing 
the Southwest School of Art into an expanded new UTSA school focused on advancing 
the arts, Phase II was aimed at developing multiple notional models of how COLFA 
might be structured to achieve its vision. Four subcommittees were each charged with 
developing two or more such models, mindful of COLFA’s five pillars: Applied, Creativity 
and Content Creation, Digital, Global, and Public.  The 10 models will now be 
considered and discussed via departmental vetting and a college town hall for fielding 
input, and then considered by academic leadership, resulting in a request to UT System 
for approval to implement the final model in Fall 2022." 
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Background: 
 
Humanities, interpretive social sciences, and the arts (HISSA) are bedrocks of higher 
education and essential drivers of progress towards UTSA’s strategic destinations. The 
American Academy of Arts & Sciences’ Commission on the Humanities and Social 
Sciences 2013 report, The Heart of the Matter: The humanities and social sciences for a 
vibrant, competitive, and secure nation, located the role of the liberal and fine arts in our 
collective future succinctly: “as we strive to create a more civil public discourse, a more 
adaptable and creative workforce, and a more secure nation, the humanities and social 
sciences are the heart of the matter, the keeper of the republic – a source of national 
memory and civic vigor, cultural understanding and communication, individual fulfillment 
and the ideals we hold in common.”1  
 
Nearly a decade after the Commission penned its remarks; the vital importance of 
HISSA has become even more evident. The erosion of civil public discourse fueled in 
part by the reach afforded through digital communication technologies, the growing 
disparities and inequities exacerbated by emerging infectious disease, chronic illness, 
and the impacts of climate change, the expanding awareness of the webs of injustice 
spawned by systemic racism in institutions and in public life, and the stubborn 
persistence of the old practice of scapegoating immigrants and “others” as the root 
cause of local and national problems constitute immanent grand challenges that must 
be addressed in the 21st century. At the same time, the creative impulse and content 
creation emphases inherent in HISSA have increasingly become drivers of economic 
growth and prosperity in both large and small urban centers through the emergence of 
what Richard Florida has termed the “creative class.” Content rich amenities in urban 
centers, Florida argues, have fueled the migration of high-tech firms from “faceless 
suburban office parks” to vibrant downtown areas consisting of mixed use commercial 
and residential building and a wide swath of art galleries, live music venues, and rich 
cultural diversity.2   
 
Notwithstanding a national trend of decreasing enrollments in liberal arts programs and 
a simultaneous amplification of a negative public discourse targeting the humanities in 
recent years, the Humanities Indicators Project of the American Academy of Arts & 
Sciences reports that in the U.S. there is “considerable agreement about the personal 
and societal benefits of the humanities, substantial engagement with a variety of 
humanities activities at home and in the workplace, and strong support for teaching 

                                            
1 American Academy of Arts & Sciences. 2013. The Heart of the Matter: The Humanities and Social 
Sciences for a vibrant, competitive, and secure nation p. 9. (Retrieved 4 Aug 2021 from: www.amacad.org) 
2 Florida, Richard. 2012. The Rise of the Creative Class Revisited. 10th Anniversary Edition. New York: 
Basic Books. 
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humanities subjects in the schools.”3 At the same time, evidence suggests that 
integration of HISSA with STEMM disciplines enhances “critical thinking abilities, higher-
order thinking and deeper learning, content mastery, problem solving, teamwork and 
communication skills, improved visuospatial reasoning, and general engagement and 
enjoyment of learning.”4 The unique constellation of 1) grassroots support for HISSA 
and 2) increasing evidence of their global benefits together with 3) the immanent grand 
challenges facing society today, which can only be understood and addressed with 
research from HISSA, and 4) the role of creativity and content creation in fueling 
prosperity and economic growth present a unique opportunity for the College of Liberal 
and Fine Arts to assert itself as a significant force in propelling UTSA toward its three 
strategic destinations.     
 
Phase I 
 
The College of Liberal and Fine Arts at UTSA initiated a tactical visioning exercise in 
2020 to explore and articulate a cohesive identity for its nine departments and multiple 
programs. The exercise was envisioned in two phases. Phase I sought to identify ways 
for COLFA to best serve the stakeholders of the region through practices specific to its 
identity and mission in nationally distinctive ways. Phase II seeks to conceptualize 
notional models that will allow COLFA to unleash its full potential in responding to the 
grand challenges facing our world today while fostering a cohesive institutional identity 
rooted in its core disciplinary perspectives and practices.     
 
Findings from Phase I 
 
The Phase I visioning process assembled a team of 34 faculty, staff, and students to 
help COLFA identify its greatest strengths and opportunities. The team was divided into 
four subcommittees focusing on 1) Community Engagement, 2) UTSA Landscape, 3) 
Identity, and 4) Peer models. The following major points emerged from the exercise: 

1) COLFA is the college dedicated to exploring, metabolizing, understanding, and 
representing the human experience in the totality of its diversity, in the contexts 
of its environments, and in the arc of its history 

2) COLFA prepares students with a variety of critical “soft skills” and profound 
engagement with critical and creative thinking that are applied across the 
spectrum of the professions. COLFA graduates are both problem-solvers and 
problem-finders.   

3) COLFA’s work and contribution to the university and the region remain largely 
unseen and are in need of amplification on campus and in the community 
through multiple media in a variety of venues.  

                                            
3 American Academy of Arts & Sciences. 2020. The Humanities in American Life: Insights from a survey on 
the public’s attitudes and engagement. pp. 1-2. (Retrieved 4 Aug 2021 from: 
https://www.amacad.org/humanities-indicators/ survey-public-perceptions-humanities.) 
4 National Academies of Sciences, Engineering, and Medicine. 2018. The Integration of the Humanities and 
Arts with Sciences, Engineering, and Medicine in Higher Education: Branches from the Same Tree. 
Washington DC: The National Academies Press. Doi: https://doi.org/10.17226/24988 
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4) Peer models exhibit programs that are student-centered, student-designed, 
problem-based, and learning focused through curricula that engages 
immediately and grapples with real world questions within a structure that 
inspires and encourages interdisciplinarity, and in a context of acceptance and 
belonging. 

 
 
Charge for Phase II 
 
COLFA stands at a tipping point in which it is poised to assume a leadership role in 
helping UTSA arrive at its three destinations 1) A model for student success, 2) A great 
public research university, and 3) An exemplar for strategic growth and innovative 
excellence) as an outstanding Hispanic Thriving learning and discovery enterprise. Five 
forcing functions will guide our thinking as we ideate the structure and impact of COLFA 
as the college of the human experience that studies and seeks to understand what it 
means to be human, bringing together the multiple perspectives of HISSA.   
  

 Applied: Human experiences differentially shape the impact of social, economic, 
health and environmental challenges. Disparities and inequities are determined 
by different experiences, but at the same time generate differential experiences.   

o How do we engage across the university and in the community to power 
research and discovery on society’s most challenging issues?  

o How do we become intentional about developing the workplace skills and 
perspectives that community stakeholders value in our graduates?  

 Creativity and Content Creation: The human experience is represented 
through creative renderings across multiple media including digital, visual and 
performing arts. Perspectives emerging from the humanities and social sciences, 
moreover, inform and shape creative renderings in powerful ways.  

o How do we best identify and promote integration of the liberal and fine arts 
with the goal of creating compelling content? 

o How do we best equip students to become content creators and to 
systematically draw on the creative impulses of the liberal and fine arts?  

 Digital: The human experience is increasingly impacted by digital 
transformations. Interactions in the digital space offer a degree of cover that 
engender new social and interaction practices. New technologies situate and 
personalize human interaction with digital media. At the same time, digital 
transformations facilitate the collection of enormous amounts of data that have 
the potential of generating new insights into human thought and behavior.  

o How do we best engage digital transformations both within our disciplines 
and beyond?  

o How do we best equip our students to engage with digital 
transformations? 

 Global: The human experience is shaped by movement and interaction. Real 
and metaphoric borders invite mobility while also engendering immobility. 
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(Im)mobility and (im)mobilization drive the interactions that make up the human 
experience. 

o How do we best account for the (im)mobilities that shape the human 
experience from multiple disciplinary perspectives? 

o How do we push ourselves and our students to cross borders and 
boundaries and to learn about others and ourselves in the process? 

 Public:  Human experiences are represented and metabolized through a variety 
of media. Public approaches to the human experience seek to amplify and 
diversify opportunities for critical engagement with disciplinary knowledge and 
practices.  

o How do we best share our disciplinary perspectives with multiple 
stakeholders in a variety of venues?  

o How do we best prepare our students to be ambassadors of disciplinary 
knowledge and perspectives? 

 
 

Process 
 
Phase II Deliverables 
 
With these five forcing functions in mind, the Phase II Tactical Visioning Team engaged 
in sketching multiple notional models to address current structural barriers and identify 
new opportunities for COLFA to emerge as a force that will accelerate UTSA’s trajectory 
towards its destinations. Notional models are structures, organizations and 
configurations that maximize synergies within, between, and beyond disciplines while 
preserving and enhancing core disciplinary functions. Notional models may include a 
variety of different configurations of schools, departments, programs, centers, and 
institutes.  
 
Phase II Requirements 
 
Phase II ideation and visioning drew on the creative impulses of the college to chart a 
new course for the expansion and amplification of the humanities, arts and interpretive 
social sciences at UTSA, in San Antonio and in the broader South Texas region. The 
following requirements were observed in each notional model proposed: 

1. Each notional model was required to incorporate the Southwest School of Art as 
a vital component of arts education at UTSA. 

2. All existing academic programs must have a landing spot in each notional model. 
3. Notional models may create opportunities for the development of new 

transdisciplinary programs but are not focused on new program development at 
the present time.     [SH3] 

 
 
Phase II Timeline and Subcommittee Work 
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A Phase II kickoff meeting was held on September 3rd, with Provost Espy and Dean 
Martinez delivering the charge to the visioning team. The Defining Moments project was 
featured at the kickoff as an example of the type of cross-cutting, student-focused 
collaboration advocated by the Phase I visioning team.  
 
Following the kickoff, the committee was divided into four subcommittees, each with ten 
to eleven members. Each subcommittee held a series of five facilitated meetings 
between September 17th and October 25th, with the first focused on an overview of the 
process and initial discussion of COLFA’s strengths and opportunities, the second 
focused on interesting models observed at peer institutions, and the remaining three 
meetings serving as work sessions to draft two or more notional models per 
subcommittee. Two of the subcommittees each held one additional hour-long meeting 
to finalize their models. 
 
A standard template was used by the subcommittees in describing each of their two or 
more notional models. The template components included: 1) a descriptive name for the 
model (optional), 2) an illustrative diagram produced using a FigJam collaborative 
whiteboard during the meetings, 3) a short written description of the model structure, 4) 
additional model details, 5) a description of how the model addresses the five pillars 
(see “Charge for Phase II” section above), and 6) a list of opportunities and limitations of 
each model. 
 
Templates were completed in real-time during the subcommittee meetings to ensure 
maximum participation of all subcommittee members. Each subcommittee produced two 
or three notional models, for a total of 10 models created through this process, shared 
in the following sections. Models were presented and discussed at a full visioning team 
meeting attended by Provost Espy on October 27th, with a few edits resulting from the 
committee discussion.   
 
Please review the models that follow and send feedback to Terri.Reynolds@utsa.edu.  
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A. Strong, Interdisciplinary Centers Model 

 

 

Description 

There are two schools plus seven departments, complemented by eight college-level 
centers that may or may not house degree programs. The Center for Wellbeing houses 
the Medical Humanities program and other centers could eventually house newly-
developed academic programs but would not from the start. DEIJ and Hispanic Cultural 
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Studies bind the work of all the centers together. Each unit of college embodies and 
promotes critical thinking. 
 

Additional Model Details  

 Faculty with a center appointment are cross-appointed to a department (e.g., 
faculty cross-appointed to Philosophy & Classics and the Center that contains 
Medical Humanities). 

 Centers can be hiring and tenure initiating units (e.g., the center that contains 
Medical Humanities), or center colleagues may be included on tenure 
committees of cross-appointed faculty.  

 Tenure and promotion guidelines need to be revisited to account for 
interdisciplinary achievement. 

 The Center that contains Medical Humanities receives internal funding for that 
program. 

 Full-time FTTs become the glue across disciplines by teaching and advising 
across disciplines and in centers. They are also part of the decision-making 
apparatus in this new college about coursework in different disciplines that 
contributes to majors. This allows disciplines to still hire and retain graduate 
faculty that are promoted by external reviewers in their discipline. 

 Infusing diversity across the centers is a priority. 
 Student engagement through Classroom to Career opportunities in the centers is 

also a priority. 

 

Pillars 

 Applied: e.g., Center for Civic and Community Engagement, Center containing 
Medical Humanities, Center for Social Justice 

 Creativity and Content Creation: e.g., Center for Performing Arts, Digital 
Humanities and Emerging Media 

 Digital: e.g., Digital Humanities and Emerging Media, Center for Performing Arts 
 Global: e.g., Center for Global Studies, the existing Mexico Center, unifying 

theme of Hispanic Cultural Studies 
 Public: e.g., Center for Civic and Community Engagement, Center containing 

Medical Humanities, Center for Performing Arts 
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Opportunities and Limitations 

 
Opportunities 

1. Fosters interdisciplinary programming, research, and Classroom to Career 
opportunities for students 

2. Links new FTT model to the fabric of COLFA 
3. Places DEIJ and Hispanic Cultural Studies as central to our mission and 

identity as an Hispanic Thriving Institution  
4. Creating new synergies for research   
5. Public-facing centers allow for additional community engagement as well 

as student learning opportunities.   
6. Schools create a more easily identifiable brand. 
7. Having two schools in the arts helps elevate arts education at UTSA. 

 
Limitations 

 

1. Ensuring that faculty have sufficient time to add interdisciplinary and 
creative work 
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B. School of Humanities and Interpretive 
Social Sciences and Strong 
Interdisciplinary Centers 
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Description 

There are three schools reporting to the dean. The largest of the three schools, the 
School of Humanities and interpretive Social Sciences, contains seven academic 
departments. The school structure is complemented by eight college-level centers. The 
Center for Wellbeing houses the Medical Humanities program and other centers could 
eventually house newly-developed academic programs but would not from the start.  

 

Additional Model Details  

 Full-time FTTs become the glue across disciplines by teaching and advising 
across disciplines and in centers. They are also part of the decision-making 
apparatus in this new college about coursework in different disciplines that 
contributes to majors. This allows disciplines to still hire and retain graduate 
faculty that are promoted by external reviewers in their discipline. 

 Centers do not require external funding under this model. 
 Faculty with a center appointment are cross-appointed to a department (e.g., 

faculty cross-appointed to Philosophy & Classics and the Center that contains 
Medical Humanities) 

 Centers can be hiring and tenure initiating units (e.g., the center that contains 
Medical Humanities), or center colleagues may be included on tenure 
committees of cross-appointed faculty.  

 Tenure and promotion guidelines need to be revisited to account for 
interdisciplinary achievement.  

 Infusing diversity across the centers is a priority. 
 Student engagement through Classroom to Career opportunities in the centers is 

also a priority. 

 

Pillars 

 Applied: e.g., Center for Civic and Community Engagement, Center containing 
Medical Humanities, Center for Social Justice 

 Creativity and Content Creation: e.g., Center for Performing Arts, Digital 
Humanities and Emerging Media 

 Digital: e.g., Digital Humanities and Emerging Media, Center for Performing Arts 
 Global: e.g., Center for Global Studies, the existing Mexico Center 
 Public: e.g., Center for Civic and Community Engagement, Center containing 

Medical Humanities, Center for Performing Arts 
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Opportunities and Limitations 

 
Opportunities 
 

1. Fosters interdisciplinary programming, research, and Classroom to Career 
opportunities for students 

2. Links new FTT model to the fabric of COLFA 
3. Creates new synergies for research and scholarship and makes team 

teaching more of a reality 
4. Public-facing centers allow for additional community engagement as well 

as student learning opportunities.   
5. Schools create a more easily identifiable brand. 
6. Having two schools in the arts helps elevate arts education at UTSA. 

 
 
 
Limitations 
 

1. Ensuring that faculty have sufficient time to add interdisciplinary and 
creative work 

2. Important to ensure we aren’t adding unnecessary administrative layers  
3. Questions as to whether existing digital systems could house the extra 

layer 
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C. Connective Centers of Research & Creative 
Activity 

 

 

Description 

There are two schools, the Southwest School of Art and Art History, containing the 
programs currently housed at SSA and in the Department of Art and Art History, and a 
School of Music and Dance, containing the programs currently housed in the 
Department of Music. Other COLFA departments stay the same. Centers serve as a 
hub of intellectual activity, connecting faculty across the departments and schools within 
the college. New programs and new faculty hires can be proposed by departments, 
schools and centers.               
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Additional Model Details  

 Faculty members are encouraged to affiliate with at least one center.  
 P&T structured to incorporate Center work (e.g., regular brownbag). Option for 

faculty members to have a member(s) of the center on their tenure committee. 
 This model lowers the barrier to creating new Centers.  
 Centers can contain new interdisciplinary academic programs. 

 

Pillars 

 Applied: encourages active engagement with the centers, which will encourage 
scholars to think about real world applications of their work in a different way 

 Creativity and Content Creation: e.g., the two schools of the arts 
 Digital: e.g., the existing Digital Initiatives 
 Global: e.g., the existing Mexico Center and close affiliation  
 Public: interdisciplinary work in thriving centers will enhance public engagement 

 

Opportunities and Limitations 

 
Opportunities 

1. Existing departments keep their identities, enhancing disciplinary branding 
which could assist graduate student recruitment and job placement 

2. Increases structural support for and faculty investment in centers 
3. Encourages active engagement in centers 
 
 
Limitations 

1) Encourages the rigidity of existing departments as silos  
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D. Decentralized Model 
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Description 

There are five schools. Four of the schools each contain three-to-four departments. The 
fifth school houses the college’s interdisciplinary centers. Each school is directed by an 
associate dean, who reports to the dean and holds this responsibility in addition to the 
traditional associate dean focus area (e.g., the Associate Dean for Undergraduate 
Studies could also be the Associate Deans over the School of Performing Arts). 
Although current academic programs would fall under the departments, new 
interdisciplinary academic programs could be housed at the school level for incubation.  

 

Additional Model Details  

 Groups traditionally related fields closer together to maximize familiar paths for 
collaboration, while providing absolutely equal attention to Centers & Institutes as 
venues for wider collaboration. Faculty members are encouraged to affiliate with 
at least one center.  

 Attaches most individual associate deans to broad intellectual areas, allowing 
them to steer a coherent vision and identity for the “School of the Arts” (e.g.). 

 Branding takes place at the (more comprehensible and coherent) level of the 
School, rather than at the level of the college. Easier for a “School of the Arts” or 
a “School of History, Politics, and Cultures” to establish a community/national 
reputation than it is for a broader COLFA to do so. 

 No new level of admin; just an adjustment of admin. portfolios that turns focus to 
success and identity of schools 

 Preserves department-level governance, T&P, and investment in degrees and 
programs; increases and stabilizes department access to a field-focused admin 

 

Pillars 

 Applied: e.g., Center of Archeological Research 
 Creativity and Content Creation: e.g., the two schools of the arts 
 Digital: e.g., Digital Media program 
 Global: The School for Interdisciplinary Collaboration ensures that all centers 

work together to promote Hispanic Studies, DEIJ, and incorporate the pillars. 
Also, the School of History, Politics and Culture brings political science and 
history closer together.  

 Public: e.g., Center for Community Engaged Research and Teaching, Museum 
Studies  



 

COLFA Visioning Task Force, Phase II Notional Models 23

 

Opportunities and Limitations 

 
Opportunities 

1. Allows Associate Deans to focus on the content of the programs while the Dean 
focuses on the identity of the college 

2. Branding and identity at the level of schools 
3. The centers allow for interdisciplinary work 
4. Signals a deep investment in interdisciplinary work as equally valuable to 

disciplinary, not just peripheral  
5. Existing departments keep their identities, enhancing disciplinary branding which 

could assist graduate student recruitment and job placement 
6. Encourages active engagement in centers 

 
 

Limitations 

1. How to fund the interdisciplinary work 
2. Will the creation of schools lessen funding that goes to departments? 
3. May face limitations with university’s digital structure in having the additional 

organizational level  
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E. Academy for the Arts Model  
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Description 

The Academy for the Arts brings two schools together: the School of Visual Arts and the 
School of Music.  The School of Visual Arts contains the academic programs in art and 
art history. The School of Visual Arts also houses a new center called the Southwest 
School for Community Arts Education that continues the legacy of the Southwest 
School of Art, containing the existing continuing education programming. Other centers 
are at the college level. The college also has a School for Global Citizenry, a School of 
Communication, and a School of Humanities and Literature. The college-level Center 
for Body, Mind and Movement would house Dance & Theater programs. 

 

Additional Model Details  

 Schools bring together various programs and provide greater visibility.  
 Centers allow for interdisciplinary movement, collaboration, coteaching, funding, 

proposal writing, and student events. 
 The Center of the Performing Arts is a college-level institute that allows 

collaborative synergies between all of the departments in art making through 
providing funding and other opportunities.  

 The college-level Center for Body, Mind and Movement contains Dance & 
Theater programs, while the Center for Migration Studies enhances migration 
related scholarship and Transatlantic cultural studies, also drawing on the 
expertise of the existing Mexico Center. Synergies between the Center for Body, 
Mind and Movement and the Center for Migration Studies can lead to innovative 
new perspectives. 

 

Pillars 

 
1. Applied: By bringing interdisciplinary groups together and taking down silos, it 

will be easier for some to focus on grand challenges and other local and global 
solution-oriented topics of the human experience 

2. Creativity and Content Creation: The Center for the Performing Arts brings 
together nontraditional combinations of disciplines around artistic creation 

3. Digital: Existing Digital Initiatives  
4. Global School for Global Citizenry, Academy for the Arts  
5. Public: Academy for the Arts is naturally public facing 
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Opportunities and Limitations 

 
Opportunities 
 

1. Schools are packed around themes of global importance, not traditional 
disciplinary boundaries 

2. Branding opportunity for the innovative new schools 
 
 

Limitations 
 

1. The Academies could be cumbersome to manage. Could add to Dean and AD 
workloads 

2. Could potentially require new resources 
3. We are unsure of how UTSA’s digital systems may need to be modified to handle 

an extra layer of administration 
4. Adding centers could potentially lead to new space needs 

 
 
 
 

 

 
 

 

 

 

 

 

 

 



 

 

F. Schools and Centers Model 
 



 

Description 

The college contains five schools that house departments. The Southwest School for 
the Visual Arts contains the academic programs in art and art history, as well as the 
Southwest School for the Visual Arts’ Center for Community Arts Education. Other 
centers are at the college level, including the Body, Mind, and Movement Center that 
houses Theater and Dance programs. Schools bring together various programs and 
provide greater visibility. Centers allow for interdisciplinary movement, collaboration, 
coteaching, funding, proposal writing, and student events. 

 

Additional Model Details  

 Theater and Dance are brought under the Body, Mind and Movement Center with 
a future goal of growing it into its own school. 

 The Center for Dialogue would work collaboratively with the Center for Civic 
Engagement and Model UN to bring the departments together for dialogue 
around topics of interest. It would be a forum for dialogue on civic engagement 
both within the college and beyond, such as training students and community 
members in alternative dispute resolutions, solutions to major problems and 
holding events. 

 The Critical Mapping and Digital Techniques Center would house the existing 
Digital Initiatives 
 
 
 

Pillars 

1. Applied: By bringing interdisciplinary groups together and taking down silos, it 
will be easier for some to focus on grand challenges and other local and global 
solution-oriented topics of the human experience 

2. Creativity and Content Creation: The schools in this model are built around 
creativity and content creation 

3. Digital: The Critical Mapping and Digital Techniques Center allows digital 
applications of all of the departments to come together. 

4. Global The Center for Global Health Humanities and Communication Research, 
the existing Mexico Center, the Center for Dialogue, and the School for the 
Human Experience 

5. Public: The Center for Social Research and Center for Dialogue will bring the 
community together around important conversations of local and global 
importance. The Center for Global Health Humanities and Communication 
Research will address issues of public health importance and can forge 
interdisciplinary collaborations with other colleges.  
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Opportunities and Limitations 

 
Opportunities 
 

1. Fully realizes opportunities for synergies among departments 
2. Opportunities for rebranding and strategic growth at the levels of schools and 

centers 
3. New fundraising opportunities  
4. Opportunities for bringing local and global communities together 
5. Enhances coteaching opportunities as well as opportunities for pursuing 

interdisciplinary grants (e.g., NSF) 
 
 

Limitations 
 

1. Could potentially require new resources 
2. We are unsure of how UTSA’s digital systems may need to be modified to handle 

an extra layer of administration 
3. Could add to Dean and AD workloads 
4. Adding centers could potentially lead to new space needs 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

G. Art Schools and Centers Model 
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Description 

The college contains three schools and seven standalone departments. The School for 
the Visual Arts contains the academic programs in art and art history. The School for 
the Visual Arts also houses a new center called the Southwest School for Community 
Arts Education that continues the legacy of the Southwest School of Art, containing the 
existing continuing education programming. Other centers are at the college level. 
Schools bring together various programs and provide greater visibility. Centers allow for 
interdisciplinary movement, collaboration, coteaching, funding, proposal writing, 
including student events. 

 

Additional Model Details  

 The Center for Dialogue would work collaboratively with the Center for Civic 
Engagement and Model UN to bring the departments together for dialogue 
around topics of interest. It would be a forum for dialogue on civic engagement 
both within the college and beyond, such as training students and community 
members in alternative dispute resolutions, solutions to major problems and 
holding events. 

 The Critical Mapping and Digital Techniques Center would house the existing 
Digital Initiatives. 
 

Pillars 

 
1. Applied: By bringing interdisciplinary groups together and taking down silos, it 

will be easier for some to focus on grand challenges and other local and global 
solution-oriented topics of the human experience. 

2. Creativity and Content Creation: The schools and centers in this model are 
built around creativity and content creation. 

3. Digital: Critical Mapping and Digital Techniques Center allows digital 
applications of all of the departments to come together. COLFA also has existing 
Digital Initiatives. 

4. Global Center for Global Health Humanities and Communication Research, the 
existing Mexico Center, Center for Dialogue 

5. Public: e.g., The Center for Social Research and Center for Dialogue will bring 
the community together around important conversations of local and global 
importance. The Center for Global Health Humanities and Communication 
Research will address issues of public health importance and can forge 
interdisciplinary collaborations with other colleges.  
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Opportunities and Limitations 

 
Opportunities 
 

1. The centers help fully realize opportunities for synergies among departments. 
2. Opportunities for rebranding and strategic growth at the levels of schools and 

centers 
3. New fundraising opportunities  
4. Opportunities for bringing local and global communities together 
5. Enhances coteaching opportunities as well as opportunities for pursuing 

interdisciplinary grants (e.g., NSF) 
6. Maintains the identity of more existing departments/disciplines 
 
Limitations 
 

1. Adding centers could potentially lead to new space or funding needs 
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H. Southwest School of the Arts  
 

 

 

Description 

The programs currently housed in SSA and Art & Art History would come together in a 
new school. Other departments would remain the same.  
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Additional Model Details  

 A Director of New Initiatives would foster and facilitate the development of new 
research and programs circles/clusters. The director would oversee an incubator 
“space” set aside in the model to facilitate building new interdisciplinary groups 
(i.e., a makerspace for collaborations), for research, curricular development and 
related areas-- “a space where innovation has an advocate.”  

 Dean and Associate Dean for Faculty Success to develop ways of considering 
interdisciplinarity relative to annual evaluation, promotion and retention (i.e., so 
there aren’t disincentives to interdisciplinary scholarship or curricular 
programming and innovation) 

 Other Research Interest Groups: Leverage REDKE interest groups for cross-
institutional collaborations (e.g., Climate Change). 

 Degree programs would normally sit in deptartments, but could sit in centers or at 
college level 

 Depts / schools remain primary units for T&P, merit, curriculum 
 Hiring priorities (TTT/FTT) are set by the college in light of dept needs, center 

needs 
 Processes and policies at the dean’s level to foster interdisciplinary hiring would 

be important, given this model structurally doesn’t bring as many disciplines 
together 
 

 

Pillars 

 
1. Applied: The Director for New Initiatives will foster interdisciplinary 

collaborations, including on applied topics. The Director of New Initiatives will 
encourage and foster collaborations with these pillars in mind. 

2. Creativity and Content Creation:  The Center for Collaborative Creative 
Production (CCCP) is a college-level center reaching across all departments to 
foster cross-disciplinary creative production.  

3. Digital: The Center for Collaborative Creative Production and the emerging 
Digital Initiative will bring scholars together in interdisciplinary and even cross-
college collaborations.  

4. Global: The Director of New Initiatives will encourage and foster collaborations 
with these pillars in mind, including global.  

5. Public: The Center for Public Engagement will link COLFA’s scholarship to the 
San Antonio Community. The School within the college will also be public-
engaged and public-facing. 
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Opportunities and Limitations 

 
Opportunities 

 

1. Fosters development of interdisciplinary degree programs and 
research/scholarship 

2. Centers create collaborative hubs 
 

 
Limitations 

 

1. Centers as a central hub could take some functions out of departments (both an 
opportunity and limitation) 

2. Processes and policies at the dean’s level to foster interdisciplinary hiring would 
be important, given this model structurally doesn’t bring as many disciplines 
together. 
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I. Southwest School of the Arts and Creative 
Production  
 

 

 

Description 

The programs currently housed in SSA, Art & Art History, and Music would come 
together in a new school, as well as the Creative Writing program currently in English 
and potential development of production-related programming related to film and 
theater. Other departments would remain the same.  
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Additional Model Details  

 A Director of New Initiatives would foster and facilitate the development of new 
research and programs circles/clusters. The director would oversee an incubator 
“space” set aside in the model to facilitate building new interdisciplinary groups 
(i.e., a makerspace for collaborations), for research, curricular development and 
related areas-- “a space where innovation has an advocate.” 

 Dean and Associate Dean for Faculty Success to develop ways of considering 
interdisciplinarity relative to annual evaluation, promotion and retention (i.e., so 
there aren’t disincentives to interdisciplinary scholarship) 

 Other Research Interest Groups: Leverage REDKE interest groups for cross-
institutional collaborations (e.g., Climate Change). 

 Degree programs would normally sit in depts, but could sit in centers or at 
college level 

 Depts / schools remain primary units for T&P, merit, curriculum 
 Hiring priorities (TTT/FTT) are set by the college in light of dept needs, center 

needs 
 

 

Pillars 

 
1. Applied: The Director for New Initiatives will foster interdisciplinary 

collaborations, including on applied topics. The Director of New Initiatives will 
encourage and foster collaborations with all five of these pillars in mind. 

2. Creativity and Content Creation:  The Center for Collaborative Creative 
Production (CCCP) is a college-level center reaching across all departments to 
foster cross-disciplinary creative production.  

3. Digital: The Center for Collaborative Creative Production and the emerging 
Digital Initiative will bring scholars together in interdisciplinary and even cross-
college collaborations.  

4. Global: The Director of New Initiatives will encourage and foster collaborations 
with these pillars in mind, including global.  

5. Public: The Center for Public Engagement will link COLFA’s scholarship to the 
San Antonio Community. The School within the college will also be public-
engaged and public-facing. 
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Opportunities and Limitations 

 
Opportunities 

1. Fosters development of interdisciplinary degree programs and 
research/scholarship 

2. School and centers create collaborative hubs. 
 

 
Limitations 

1. Centers as a central hub could take some functions out of departments (both an 
opportunity and limitation). 

2. Combining music and art departments would change departmental identity. 
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J. Schools, Programs and Centers Model 

 

 

Description 

There are five schools reporting to the dean. Academic programs are contained within 
the schools and overseen by program directors who report to the school directors. 
Centers and schools serve as collaborative hubs.  
 



 

COLFA Visioning Task Force, Phase II Notional Models 40

Additional Model Details 

 Interdisciplinary hiring is the key. The cluster hire approach provides a model for 
involving centers in hiring decisions. 

 Cross appointments will be key, both between schools and with other colleges. 
 A Director of New Initiatives would foster and facilitate the development of new 

research and programs circles/clusters. The director would oversee an incubator 
“space” set aside in the model to facilitate building new interdisciplinary groups 
(i.e., a makerspace for collaborations), for research, curricular development and 
related areas-- “a space where innovation has an advocate.” 

 Dean and Associate Dean for Faculty Success to develop ways of considering 
interdisciplinarity relative to annual evaluation, promotion and retention (i.e., so 
there aren’t disincentives to interdisciplinary scholarship) 

 Other Research Interest Groups: Leverage REDKE interest groups for cross-
institutional collaborations (e.g., Climate Change). 

 

 

Pillars 

1. Applied: e.g., Center for Public Engagement , Center for Student Success 
2. Creativity and Content Creation: Bringing schools together as intellectual hubs 

of interdisciplinary thinking 
3. Digital: e.g., existing Digital Initiatives 
4. Global: e.g., SECLA Interest Group, existing Mexico Center, and the “other 

research groups” cluster 
5. Public: e.g., Center for Public Engagement 

 
 

Opportunities and Limitations 

 
Opportunities 
 

1. Fosters development of interdisciplinary degree programs and 
research/scholarship 

2. Both schools and centers create collaborative hubs 
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Limitations 
 

1. Centers as a central hub could take some functions out of departments (both an 
opportunity and limitation) 

2. Created another layer of management (i.e., having both a school director and a 
program director) 

3. Perception of eliminating departments from our disciplines 
4. Possible loss of departmental identity 
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